
Organizational Behavior

Work and Family Balance

Not only can individuals be stressed out due to balancing work and family life, but the origination may suffer because of it. Since the individuals are a part of a group, and groups are part of the organization, problems in one area will affect all other areas in some way, shape, or form. Using a Hong Kong university sample found that parental demands and work hours spent on household work were important in determining life-work conflict and that role conflict, role overload, and hours spent on paid work also influenced the work-life conflict. (Cody-Rydzewski, 2008).

All of these conflicts individuals have with their family, work, and life can have a negative impact on the organization. If the individuals are not happy, the company probably won’t be either. Some sources of stress for an organization are environmental uncertainty and membership in groups. An individual’s association with a group or organization is very important. In the movie In Good Company, Dan Foreman has a positive association with his company and truly believes in their product and organization. When he was the head of AD sales at a sporting magazine, the majority of the company felt like they were part of a team and joined together as a strong group. But, one thing that causes stress for members of a group is a merger or acquisition. And that’s exactly what happened to Sports America. A global corporation owned by a man named Teddy K. took over the company and planned to reinvent it. 
Not only was there stress from this, but the individuals were put in uncomfortable situations because of the takeover. The new management in the company began making layoffs and the previous workers were afraid of losing their jobs. This made them feel disconnected from the company. The new company could have done a better job of going about the new management. Instead of just throwing someone in there and expecting everything to go smoothly, they should have warned them of what may happen or explain to the current employees what may happen to the company in the future.
The employees then had negative consequences because of the stress of the organization put on them. The three types of stress the employees of the company experienced were physiological, psychological, and behavioral. Some examples of physiological behavior the workers may have experienced during the takeover of their company were such things as weight gain, headaches, and being more tired on the job. Work pressure can change the way your endocrine and nervous systems interact, making you gain weight. (Healthy Weight, 2007). Since their physical status is changing, it will affect they way they think and feel. Workers of the organization may become agitated, frustrated, confused, or just feel like something is off and they are not on top of their game. This in part, takes a toll on their behavioral moods and attitudes. With disgruntled employees, they may not be excited about coming to work and put forth less effort. Other behavioral affects they may go through are laziness, apathy, aggression, or abnormal behaviors. 
Luckily there are ways to cope with stress for an organization so that it can be fully effective and efficient. The best way to cope in this situation would be to use problem-focused strategies. Some problem-focused strategies an organization may partake in are job redesign or job rotation. In the movie In Good Company, the new organization decided on a job redesign except their plan was to fire the majority of the people who worked there and have them replaced by younger people. Another strategy would be to reduce job uncertainty and increase job security. The relational psychological contract focuses upon socio-emotional exchange, with job security and loyalty as core elements. (De Cuyper & De Witte, September). This would have made the employees have positive feeling about their company. And once again, the company should have done this instead of having their employees worry about who’s going to be the next one fired. 
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