Michelle Daciolas

EVENT: Pamplona’s San Fermin Festival in San Fermin, Spain.

WHO: The people of San Fermin and other various cultures around the world.
WHAT: The festivals of San Fermin with the major event being the running of the bulls.

WHERE: San Fermin, Spain, beginning at the corral at the Cuesta de Santo Domingo and ending at Plaza del Castillo.
WHEN: Every morning at 8am from July 7th-14th.
WHY: In celebration of the saint San Fermin or just a gathering of people looking to party.
The Pamplona’s San Fermin Festival is a Hallmark event that attracts many people to the city of Pamplona, Spain. It’s a tradition that has been around since 1591 and started off with a two day festival. The main event was the running of the bulls. Over many years the mainly religious festival of San Fermin was diluted by music, dancing, bullfights and markets. It’s supposed to celebrate the greatness of the Bishop San Fermin who helped the city of Pamplona. July 7th was San Fermin’s feast day so that is when the fest beings. San Fermin is supposed to protect those on the Bull Run and give them strength. The first Bull Run takes place at 8am every morning from July 7th till July 14th. 
Sanfermin is synonymous with street-partying. The rave-up basically consists in the consumption of large quantities of alcoholic beverages and music and then whatever energetic response each individual wishes to add.  (San Fermin & Kukuxumusu, 2008).  The joining together of the religious, commercial and bullfighting festivals and the move to July 7th led to the first official celebration of San Fermines in 1591. This inaugural fiesta was a low key affair in comparison to the modern day running of the bulls as it only lasted two days although there was much merriment involving music, a procession and a bullfight. (Spanish Fiestas Ltd., 2008). 

The event has community influence because it has grown to a globally known event, has considerable media coverage, and the community shifts to what is happening around them during the festivals. The festivals of San Fermin also have community involvement because the people of the town definitely get involved, local media helps to cover the festivities, and many of the participants are from the city.

Since there is a high deal of risk management, there is a set of policies for all participants involved in the event to follow. It lists the things one should and shouldn’t do while participating, good advice to follow, and what to do in specific situations.


With an event this large there are a lot of positive and negative aspects that those in charge need to look at closely. One positive impact of the San Fermin Festival is that people from all around can gather together to share an entertaining experience. So not only does it bring together the community but also creates diversity amongst the city. 25,000 bilingual copies of the program were published in 2007 (Pamplona City Council, 2008). The community members may feel a sense of pride in their city and the host community along with other cultures from around the world can explore the religious and entertaining meaning behind the festival. 
The physical and environmental areas may also be positively impacted by the San Fermin fest. There are definitely many showcase areas during this fest since there are many activities and it runs for an entire week. There’s an area for everything from music and shopping to celebration and bullfighting. The biggest area of attention is in the morning during the running of the bulls. Crowds gather to watch and participate in the running of the bulls and it brings a large amount of people to one main area of concentration. The San Fermin Fest may also help with urban transformation and renewal. 

One main thing that could be seen as a very positive impact is the impact the festival has on the economy. A huge benefit of Pamplona’s San Fermin Festival is the increased income from tourist dollars. Hotels, transportation, food, drinks, and a whole bunch of other costs are consumed during this time and in large quantities. It also helps that the fest goes on for a week because this will keep bringing in new customers while continuing to keep some of the old who decided to stay extra days. With such a high demand, there would be an increased tax revenue and high commercial activity. And to accommodate all the people at the event, it gives a lot of smaller business more opportunities because some of the bigger businesses may be too crowded. This may also create more jobs and help needed in the area. 

Although there are many things to look forward to at Pamplona’s San Fermin Festival, there are some potential negative impacts as well. The city could get a negative image from these activities because a lot of people may go to the fest just to get drunk and act in bad behavior. A group of about 100 people have come together "to make a nuisance of themselves" in whatever way they can. The date can change but last year it occurred on the 8th of July. They all collected to have a lunch together, to have some drinks, to have some dinner, to have some drinks...to have a good time together...to have some drinks...to hit the streets...to have a bit of a "bullfight" session. Peer pressure from others and the wanting to belong to a group could encourage these bad behaviors. There have been 480 formal complaints of drugs and 600 for urinating in the street in 2007. (Pamplona City Council, 2008). Substance abuse such as drugs and alcohol also might be a problem during the fest because drinks are widely available and that type of behavior may be expected. As the San Fermin Festival is both nationally and internationally so well-known, it is an obvious attraction for the pickpockets and small-time thieves in general.
A negative impact on the city may also be in the physical and environmental area. There have been cases of vandalism to property, but one of the main concerns is the disturbance and pollution from the fest. Since there are so many people in one area, there is lots of noise around every corner one may turn. The release of the rocket on July 6th and the vicinity withstand a roar similar to that of an airplane taking off: 133 decibels. (Pamplona City Council, 2008). The festivities start as early as 8am and don’t end until late in the night. Also, with so many people there is bound to be pollution. After a day’s activities are over, the remaining participants are kicked off the streets so a clean up crew can get in there and do the best job they can as to picking up all the garbage left behind. Over 1,000 tons of rubbish is collected during the fiestas. (Pamplona City Council, 2008).  But, they are trying to fix this because at the last meeting held in October 2008, for the first time, City Hall and some other collectives suggested using recycle tumblers. (San Fermin & Kukuxumusu, 2008).Traffic congestion would also be a negative impact because the streets are filled with people so it would be hard to walk around anywhere. And with all the people, all means of transportation such as buses, taxis, trains, etc will be very full.
And as positive as the economic side of things may look, there are still a couple negative impacts to look out for. Exploitation is one of them because some businesses in Pamplona may realize that there will be a lot of tourists who don’t really know what’s going on and may try to take advantage of them. The inflated prices of things may also cause some problems because prices can only get so high before people stop paying them. You'll usually find ticket touts operating around the Plaza de Toros during the day and before the bullfight selling at elevated prices. (Spanish Fiestas Ltd., 2008) And 70 cents was the increase in the price of drinks at the Café Iruña during 2006. (Pamplona City Council, 2008).  Also, like in any business, there can be financial mismanagement that other’s may have to look out for.

The expected attendance at the event is based off the 200,000 visitors that came to Pamplona the first weekend of San Fermín 2007. (Pamplona City Council, 2008).  On the first day of the celebration, July 6th, up to 12,500 people (five per every square meter) and 30,000 citizens gather for the celebration. (San Fermin & Kukuxumusu, 2008).

The fiestas are organized by Pamplona City Hall. They are responsible for the official program for San Fermin fiestas, which is published around the end of June. Since there are many events during the San Fermin festival, other groups also organize their own events which run along with other official events. The running of the bulls, the txupinazo opening rocket to launch the fiestas and the “Pobre de Mí” (Poor me) event to bring down the curtain on the fiestas are all organized by City Hall and they all form part of the official program. (San Fermin & Kukuxumusu, 2008).
“The San Fermin street round table” is a sub-group of the event. They are one of the three different tables that make up the “Special Fiestas Round Table” who city hall uses to consult during the process. They recently held a meeting in October discussing the cleanliness of the San Fermin Festivals in 2008. 
Also at the meeting were organizations such as Police, Civil Protection, Street Cleaners, Traders and Street Market Associations, Political Groups, as well as specific organizations which have an important impact on the fiestas, such as The Peña Clubs and The Giants and their entourage. The meeting was chaired by the councilor, Fermín Alonso, from the area of Citizens Rights and New Technologies. (San Fermin & Kukuxumusu, 2008).
This large event needs a lot of manpower behind their operations. There are 400 professionals that work to ensure the smooth running of the encierro from 4:00am till the end of the race every day. These comprise 120 municipal police, 80 members of the autonomous police force, 40 cleaning operators, 80 Red Cross helpers, 20 DYA helpers (Spanish highway assistance organization), 70 carpenters and 10 people in charge of general coordination. (Pamplona City Council, 2008).   There are also 21 bullfighters, 3 apprentice bullfighters and 4 rejoneadores (mounted bullfighters using lances) took part in the bullfights over 10 afternoons during the 2007 Fiestas of San Fermín. Also, The Comparsa de Gigantes y Cabezudos (Carnival Group of “Giants and Bigheads) currently comprises around 100 people for the festival. 
This event has a couple sponsors, but some of the money they make from the event comes from letting people post advertisements with the San Fermin Festival. There are many advertisements from renting balconies to watch the running of the bulls, hotels, restaurants, and renting of flats. Most of the advertising is for the tourists who come into the city.
One of the biggest sponsors of the San Fermin Festival is Kukuxumusu. Ever since 1989 Kukuxumusu dedicates a part of itself to the San Fermin fiestas. Each year it launches a new collection of tee shirts with their trademark: a blue bull. The shirts can be bought as souvenirs and to help decorate the city in red and white. 
One of Kukuxumusu's latest contributions has been the creation of Sanfermin.tv, a TV channel through the Internet which broadcasts the txupinazo opening rocket of the fiestas, the running of the bulls, the partying in all its essence, the bull ring, and many other events that take place between the 6th and the 14th of July every year. (San Fermin & Kukuxumusu, 2008).
The best source for information on the San Fermin festival is www.sanfermin.com. It’s the events main web-site and almost all information on the city, events, or helpful hints to getting around the fest are on there. A large media organization that is involved with the pictures for the event is their team of photographers for the site.

The Pamplona Press Association is another media outlet that is used during the San Fermin Festival. They set up an International Press Office for the use of all the media professionals. It is used as an “information support center” for all the journalists who visit Pamplona during San Fermin. 

The Regional Government of Navarra also plays a roll in assisting with the media through its medical staff. They issue a daily report on all the injured runners and also provide other information on how the fiestas are going. 

To help get the word out about the fest, The Pamplona City Hall publishes pamphlets in English, French and Spanish explaining the basic safety rules throughout the running. Runners are repeatedly told not to get up once they have fallen. 
The program for this event is very extensive and consists of many events since it is a week long festival. There were 418 events brought the Fiestas of San Fermín to life last year. There was an average of 46 acts per day in which 2,655 people took part. The events are for people all around the world and for people of all ages. Out of the 418 activities which took place, 169 were aimed at children and 164 were musical performances. (Pamplona City Council, 2008).
The complete brochure and listings for all the events and times at the San Fermin Festival can be found at http://www.pamplona.es/verDocumento/verDocumento.aspx?idDoc=26576. 
With all these people, there has to be a large area to put them in. The surface area of the Plaza del Ayuntamiento, the City Hall Square, where many people flock to join the festivities is 2,502 square meters. For the amount of people that attend the event, that area is not very large. There is a large density of people squeezed into a small area, especially for the txupinazo opening rocket ceremony. (Pamplona City Council, 2008).
The bullring is another venue needed for the San Femin Festivals to take place. It’s divided into three tiers; The "Tendido" which is the section closest to the arena, the "Grada" or Terrace, which is the middle section, and the “Andanada", which is the upper section. The bullring has a total of 19,721 seats and is usually at full capacity every day during the event. (San Fermin & Kukuxumusu, 2008).
During the San Fermin Fest the economy is booming. The top items that people spend the most money on during this long celebration are food and drinks. The event has a positive impact on local bars and restaurants and both are at high demand. 
But the souvenir shops are suffering the economic crisis. From the Kukuxumusu Stores Department, Alizia Rodríguez confesses that "this year people are thinking twice before making any purchases. You can see how ten people might come into the store and only one or two actually buy anything. The others are just window shopping. You can also see how more people just pass by the store without entering the establishments." (San Fermin & Kukuxumusu, 2008). But other items from the shops such as tee shirts, neckties, mugs, and key-rings are selling well.
During the rest of the year, the city of Pamplona does not attract many people. Its main event is the San Fermin Fest. The budget set aside by the City Hall of Pamplona for the previous festivies was 3,095,911 euros. A lot of money is put into the festival because it is such a wide attraction. But, the income calculated for Pamplona during the fiestas is 30 million euros. So the city easily makes a large profit off this event. (Pamplona City Council, 2008).
One major thing that needs to be taken into consideration during the fest is risk management. And the one risk that sticks out more than the rest is the injuries or deaths from the running of the bulls. There have been 14 deaths and 200 seriously injured by bulls’ horns since 1900. (Pamplona City Council, 2008).   
Something that has been tried to help prevent such things from happening are that the average time to complete the encierros in 2006 was reduced to 2.38 minutes rather than the average duration of races over the last 25 years at 3.41 minutes. (Pamplona City Council, 2008).
A problem with injuries and deaths from the running of the bulls is that Officials said that too often the tourists go with little knowledge of the dangers, insufficient training, too little sleep and too much alcohol after a night of celebration. (New York Times, 1995). Most of the ones injured are foreigners because they do not know or take the time to find out the safety hazards for the events. 
The most recent American death during the Pamplona San Fermin Fest was Mr. Tassio from Illinois. A radio talk show host said that Mr. Tassio committed the deadly mistake of trying to get up after being pushed to the ground, something natives of Pamplona would never do. (New York Times, 1995).
The bulls in general are a huge risk factor because they cannot be controlled. Two bulls strayed from the pack, became disoriented during the running, and started charging at just about anything that moved. The 900-yard run dragged on for 12 minutes, three times longer than usual. One bull ran back the wrong way and organizers put up a wooden barrier to try and stop them. (Daly, 2002).
Another thing that event planners need to take into consideration is the risk of many people in small areas. “Danger at this event comes more often from the numbers jamming the route than from a pair of horns. Spectators can tell when the bulls are coming because a sudden panic sweeps through the crowd -- people running for their lives really do move faster.” (Daly, 2002).
Sexual assaults would be another issue to look out for. Fortunately, there are very few sexual assaults but there could be opportunities for it in this type of setting. Isolated corners and parks are where it the risk is bigger. With so much going on during these days it is potentially easier to make this kind of assault. (San Fermin & Kukuxumusu, 2008).
Aids or viruses could be another risk with all the people around. Unfortunately, Pamplona could be as good a place as any to catch the dreaded virus.  The Anti-aids Commission - who mount a warning campaign during the Fiesta, help prevent any new breakouts. They have a center in Pamplona on Calderería Street, right in the heart of the town. They give you all the information you need and they can help you out if you feel you want to have a test done. (San Fermin & Kukuxumusu, 2008).
Inappropriate behavior such as graffiti and stealing is also another risk. Nearly 90% of cases reported to the police during San Fermín are for theft. (Pamplona City Council, 2008). Pick pocketing would also be easy for one to do in such a large crowd. Others may even try to take advantage of the tourists and try and get more money from them.
To help ensure that they have done the best job with risk management they can, the Pamplona Town Council issued a warning to all participants of the events which prohibit admitting anyone under the age of 18 into the running or participating, going over the police barriers, leaving open the doors of the houses along the course, entering into the route in a state of drunkenness or drugs, carrying objects which may impede the correct running of the Bull Run, wearing clothes or shoes which are not appropriate for the run, or to grab onto, harass or mistreat the animals or obstruct their exit enclosure by any action during the amateur bullfight. There really is no evaluation process to the events other than if they made a profit or not and if a significant amount of people attended. Also, the event could be judge on having little to no major injuries or having the aftermath of the fest is clean and safe.
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