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Volunteer Activity Project: Young Auditorium
Activity 1: Jesus Christ Superstar

The needs assessment for this program was accomplished following many different aspects. Jesus Christ Superstar was a musical that first came out in the 1970’s. It was based on the Gospels and told the story of the last few weeks of Jesus’ life. Since the film was popular and so were the past productions of the show, the Young Auditorium decided to have this as one of their events. The Christian community was the primary audience since most of the story came straight from the Bible. The secondary audience was people who have seen or heard of Jesus Christ Superstar in the past and would like to see the Young Auditorium’s performance of it. The demographics of the program were focused on Youth Groups between the ages of 14-20 and the older generations ages 45 and older. Also, the rest of the audience would be made up of UWW students because the World of the Arts class makes it mandatory to attend a Whitewater performance at the Young Auditorium; those students also get free tickets from the class.

The program goals and objectives are the same for most performances at the Young Auditorium. One of the main objectives is to sell out the performance, which are about 1,100 seats. This helps with the goal of creating as much revenue as possible. Some of the short term goals and objectives are to have the best customer service possible, make the audience as comfortable as possible, and do everything quickly and efficiently. The long term goals and objectives are to create programs for the audience for future events, make sure there is plenty of advertising before hand, figure out how many ushers and volunteers there will be working for all performances, and make it so the audience will want to come back for another performance.

The program Jesus Christ Superstar was performed by a traveling group of actors and actresses. The audience was made up of mostly Christians; one man who talked to me during intermission was a pastor from a local church and brought his family with to watch. He also said the youth groups from his church were there as well. The duties before the performance are to make sure everything is set up correctly for a smooth performance. The lights and doors to the Young Auditorium are all in working order and are operated at specific times during the show. I set up the programs at each door, made sure the televisions outside the auditorium were on, and kept my walkie talkie on hand at all times incase anyone needed help or had questions. The facilities used were the Young Auditorium, lower and upper balcony, and main lobby were used for the ushers and the audience. The stage, backstage, and equipment room were used by the performers. Equipment for the performers consisted of many things. They had costumes, music, background scenes, props, microphones, lights, special effect teams, the proper stage, and the help of the workers backstage. The ushers needed programs, professional clothes, walkie talkies, and baskets to collect ticket stubs. The audience needed just themselves and their tickets. I did not get a chance to observe anything happening backstage during the performance because the performers were in charge of that. I just dealt with the main area, programs, members of the audience, and all pre and post performance aspects. I directly saw the promotion and scheduling of the event. Funding is provided by the revenue provided by the performances. The tickets are free for World of the Arts students, but the rest of the tickets range by age and association. These prices range from $12-45. This program was very unique because had appropriate goals and objectives; it was also only a one night show. It made people want to come and watch it because if they missed this opportunity they would have to find a different location for another performance. It was also more of an opera musical and had a few differences between the original productions.

To carry out this program, the programmer and workers needed to have a lot of things done. The programmer has to book the performance in advanced and inform the public as soon as possible about the production using posters, programs, word of mouth, and email. They need to have knowledge of how to organize an event and create the best area for it. They also need to know how to deal with people and have the experience of dealing with other situations similar to the one their about to enter. They also need experience in stressful situations and making sure the performance starts and ends on a good note and goes smoothly. The programmer needed skills in organization, the ability to correctly and efficiently communicate with others, and good skills in decision making. He also had an upbeat attitude and pushed everyone around him to do their best. The workers needed knowledge of the jobs they are supposed to accomplish and the programmer had a check-off list on the wall in his office so the workers could keep on task. The workers need skill in following directions, staying focused, and having good morals. If someone did not have a ticket, the worker should not let them in just because they feel bad, do not want to deal with it, or because it is a friend of theirs. The more experience the better but someone could come in with no experience and pick up the work easily after a few events of doing the tasks.

Follow-up recreational programs would be anything that the Young Auditorium could host that people would be interested in. This was accomplished by the programmer and his assistants who went through all different options of performances and chose the ones they thought would be the best to bring to Whitewater. They would first brainstorm of different ideas, look into them, present them in a group setting, and vote on the best ones. It was based off of what captured different human interests of a potential audience. 

My reaction to the program was a positive and successful one. The pre-show tasks were all completed in an efficient amount of time which gave more time for double checking that everything was okay. This decreased any worrying about a last minute detail that might pop up. Any difficult situation that popped up could be dealt with in a reasonably amount of time and not have to be rushed. The first part of the show went well, minus the few people who always walk in late. Intermission transitioned smoothly and the rest of the performance was well done. After the show was over, people referred back to the checklist of things to do on the wall before they left. This made sure that everything and everyone was done so the Young Auditorium could close up till the next performance.

This experience will help me in my professional goals because I am majoring in Business Management and minoring in Recreations. I hope to become a recreations manager and take charge of all activities going on at a park district or athletic club. The programmer helped me realize how much work needs to go into planning the performances and getting them set up. Once a performance or activity starts, if everything was set up in the correct way, the program should go according to plan. Once a program starts is when the programmer can sit back and watch the program in action.

Activity 2: Catch 22

Catch 22 had a similar approach to needs assessment to Jesus Christ Superstar, but with different results. Catch 22 was a book written in the 1960’s based on fighter pilots during World War II. The programmer and assistants chose to have this performance come to Whitewater because it was a popular book throughout the past decades and because it was a interesting story that had many loopholes and paradoxes. The primary audience was people interested in World War II or fighter pilots because those are the two main focuses of the play. The secondary audience was people who have read the book or who were intrigued by the title. The title Catch 22 inplies that most of the story will contradict itself and relate to the common day catch 22’s such as “you can’t have your cake and eat it too.” The demographics of the program were focused on the older generations ages 55 and older. The most interested people would be those who remember World War II and affected in some way by the war. The rest of the audience would be made up of adults above the age of 30 because this show is aimed more towards mature audiences. All performances at the auditorium usually have UW-Whitewater students in the crowd just because they are required to attend performances for their classes. 
The program goals and objectives were about the same as Jesus Christ Superstar because all performances want to have the same accomplishments no matter what the show is. Main goals and objectives are to sell out the performance and creating as much revenue as possible. Short term goals and objectives are to have the best customer service possible, make the audience as comfortable as possible, and do everything quickly and efficiently. Another short term goal would be to try and get the younger crowd to come to this event since it was predicted to have mostly an older audience. The long term goals and objectives are to create programs for the audience for future events, make sure there is plenty of advertising before hand, figure out how many ushers and volunteers there will be working for all performances, and make it so the audience will want to come back for another performance. A future long-term goal for this performance was to have it be successful so that it would have a possibility of performing at the Young Auditorium again another year.

The program Catch 22  was also performed by a traveling group of actors and actresses. The audience was made up of mostly older people and unfortunately did not have such a good turn out as hoped. The objective is to sell out all the seats both upper and lower balcony, but for this show only about half of the lower deck was filled. I directly observed the seating arrangements for this performance since there were not many people there and participated in the ushering process. I also got a chance to watch the show from the audience because there were less people to watch. Another reason for that was because the programmer always wanted at least one person with a walkie talkie in the auditorium itself so this way they could have someone on the inside incase anything came up. The duties before the performance were to make sure the lights and doors to the Young Auditorium were all in working order and are operated at specific times during the show. I went through the same process I did for the previous show and kept my walkie talkie on hand at all times incase anyone needed help or had questions. The facilities used were the Young Auditorium, lower deck, and main lobby were used for the ushers and the audience. The stage, backstage, and equipment room were used by the performers. Equipment for the performers consisted of less things than the previous program. They really didn’t have a set. What they had was a couple of boxes that they moved around during the performance. They used their positioning as well as the boxes to create different settings even though it was always the same materials on stage. The only thing that was taken on and off the stage were the two spot lights. They were supposed to represent the headlights of the fighter planes while they were flying through the sky bombing different locations. The clothes they wore were like the clothes people would have worn in the 1940’s. It still used music, sound effects, props, microphones, lights, the proper stage, and the help of the workers backstage. The ushers still needed programs, professional clothes, walkie talkies, and baskets to collect ticket stubs. The audience just needed their tickets. I did not watch anything backstage during the performance because there was not a lot going on. Most of the performance was verbal and used all of the same characters in each scene. Funding is provided by the revenue provided by the performances. The tickets are free for World of the Arts students, but since most of the audience was the older crowd, it cost them more money. A regular adult ticket for the show was $25. This program was very unique because it was also only a one night show. The bad thing about it was that it was on a Tuesday night and that may have been one of the reasons why many people did not come to see the show. It was also unique in that it did have a lot of paradoxes in it. For example, if someone wanted to get sent home they wouldn’t want to fly anymore, it meant that they really weren’t crazy because they didn’t want to risk their lives. But, if someone wanted more flights that would mean that they were crazy and they were sent home.
To carry out this program, the programmer and workers needed to have a lot of the same things done that they needed to in all performances. The programmer still has to book the performance in advanced, advertise as soon as possible, create programs, and know how to organize an event and create the best setting for it. The more experience, the more efficient things will go in the future because they will be used to getting things set up, organized, and ready. The programmer needed skills in organization, the ability to correctly and efficiently communicate with others, and good skills in decision making. He also needs good morals and values. He has to make sure that everyone is treated equally and fairly. He should not play favorites with his employees so that there are no issues between the workers. The workers needed knowledge of the jobs they are supposed to accomplish knows a check-off list on the wall so they can follow the proper directions. The work should also be professional and not have favorites between the other employees to not create jealousy or tension between them. Once again, experience gets things done correctly and faster but someone could just jump in the job and catch on to what everyone else is doing.
Follow-up recreational programs would be anything that the Young Auditorium could host that people would be interested in. To find out what these would be, the programmer and people around him should use the Rational Programming Model. They would first brainstorm of different ideas, look into them, present them in a group setting, and vote on the best ones. After one was chosen, they would implement the program and then they should evaluate their progress. After the performance they should do another evaluation. 


My reaction to the program was an okay experience. I found the performance interesting at first but the same things kept happening over and over again. It seemed like the play kept going in circles and I got bored. Maybe that’s why an older crowd and not many people showed up because it would be better for older and more interested audiences. The pre-show tasks were all completed in an efficient amount because I already knew what I was doing and had more experience in it. After the show was over, it was easy to clean up after the people because it was a smaller audience and the older people don’t throw as much trash on the ground as the younger people do.


This experience will help me in my professional goals because I was in a different situation were there weren’t as many people to work with. I learned that sometimes things don’t go as planned and some events will be more successful than others. 
Activity 3: Peter Pan

Peter Pan had an interesting needs assessment because it is very well known. Peter Pan is a play that has been around since the early 1900’s. From the play, it came through life most popularly through Walt Disney. Since the story of Peter Pan has been around for over a century now, almost everyone knows the story and probably were first introduced to it when they were a kid. It was a good idea to bring the play to Whitewater. The primary audience was people who had kids or saw the film as a child. It was figured that the parents would bring their entire family to go. The secondary audience was everyone else who had ever seen or heard of Peter Pan. The demographics of the program were focused on all ages ranging 3 years old and up; this would be a show that everyone can enjoy. 
The program goals and objectives were different from the other two performances because this was widely popular and known throughout the entire world. Main goals and objectives are to sell out the performance, which this play did both showings, and creating as much revenue as possible. Short term goals and objectives are to have the best customer service possible, helping out in small ways, epically to parents who have kids, to make the trip to the Young Auditorium easy and hassle free, and do everything quickly and efficiently. The long term goals and objectives are to create programs for the audience for future events, make sure there is plenty of advertising before hand, figure out how many ushers and volunteers there will be working for all performances, and make it so the audience will want to come back for another performance. Is was assumed most people would want to come to this performance, which is why there were two times for the performance. The times needed to take into consideration parents work hours and children’s bedtimes. That is why the variety of times for the show worked out well. There was a early show for the kids and parents and a later show for students and the older audiences. A future long-term goal for this performance was to have it be successful and it will most likely be performing at the Young Auditorium again another year.

The performance of Peter Pan was performed by a traveling group of actors and actresses along with the students of Whitewater. Certain parts such as the Indians and the Lost Boys were made up of kids and students from Whitewater. The audience was made up of a variety of ages and had the most children in the audience than the other two audiences combined. The objective is to sell out all the seats both upper and lower balcony, which is exactly what this performance did. I directly observed the seating arrangements for this performance because some schools had this as one of their optional fieldtrips. So I had to count out and rope off certain sections of the audience so the schools knew exactly which seats where there and it was easier and quicker for them and the kids. I also got a chance to watch the show from the audience because there were so many people in the audience that they needed more people in the audience to keep a better look out. The duties before the performance were to rope off sections, make sure there were enough programs, make sure the lights and doors to the Young Auditorium were all in working order, and all if not almost all of the audience was in the theater when the performance started. I went through the same process I did for the previous show and kept my walkie talkie on hand at all times because there was a lot more going on. The facilities used were the Young Auditorium, lower and upper decks, and main lobby were used for the ushers and the audience. The stage, backstage, equipment room, wire team, and lights were used by the performers. Equipment for the performers included a vibrant set and it was very detailed and stood out. Also, there was a band playing in the pit that provided the music for this performance. So we also had to make sure all the chairs down there were set up and they had everything they needed. The costumes were also very vibrant and were what one would imagine a pirate, Indian, or Lost Boy outfit would look like. There was a whole bunch of variety in the clothing for the groups which is why it looked really good visually from the audience. The performance also used some sound effects, props, microphones, the proper stage set, and the help of the workers backstage. The ushers still needed programs, professional clothes, walkie talkies, and baskets to collect ticket stubs. The audience just needed their tickets. I did get a chance to see some of what was going on backstage because I was located on the far right side of the theater. So from my angle I could see what they were doing backstage. I saw the performers waiting for their cues to go out, the changing of the sets, and the wire team that helped Peter Pan and his friends be able to fly. Funding is provided by the revenue provided by the performances. The tickets are free for World of the Arts students and this performance created a lot of revenue for the auditorium because there were practically sold out twice. with prices for tickets ranging between $12-25. This program was very unique because it was a huge success and a well known movie and play. It was also one of the few shows that had multiple performances. It also helped sales and participation that the show was on a Sunday because no one has to worry about work or school.
To carry out this program, the programmer and workers needed to have a lot of the same things done that they needed to in all performances. The programmer had to do a little more work in booking because it was a very sought after performance and he had to find two time spots for the play to go. He still advertised as soon as possible, created programs, and knew how to organize an event and create the best setting for it. Since he had a lot of experience and I was gaining more, as well as the other workers there, the more efficient things went because we were used to getting things set up, organized, and ready. The programmer needed skills in organization, recognizing the differences in the audience, the ability to correctly and efficiently communicate with others, and good skills in decision making. The workers needed knowledge of the jobs they are supposed to accomplish and follow the proper directions. The workers should split up jobs evenly and help out one another to make the process go faster.
Follow-up recreational programs would be anything that the Young Auditorium could host that people would be interested in. They did a great job of picking a very popular play and making it widely available to different crowds. For the next program, they should look for the same qualities to continue to get good results. Once again, they should use the Rational Programming Model. They would first brainstorm of different ideas, look into them, present them in a group setting, and vote on the best ones. After one was chosen, they would implement the program and then they should evaluate their progress. After the performance they should do another evaluation. 


My reaction to the program was a very hectic but good. It was a fast and upbeat setting .A lot needed to be done in preparation for this performance and everything turned out well. It was nice to see how others, including myself, would work in a more stressful situation. Everyone helped work together well and I think it will help me in the future. If there are a lot of kids just running around and a program needs a lot of attention, I think I would have to ability to take control of the situation.
